
 

American Lung Association-Airways Clinical Research Centers (ACRC) 
 

LETTER OF INTENT (LOI) INSTRUCTIONS 
 

Applicants are required to submit an electronic Letter of Intent (LOI) to the American Lung Association 
by October 1, 2015 via proposalCENTRAL at https://proposalcentral.altum.com  

 
 
The goal of the Airways Clinical Research Centers (ACRC) network is to undertake studies of 
immediate clinical relevance which require large numbers of subjects but with questions which do not 
require the use of extensive technology. Initially dedicated to research on asthma, the network has 
recently expanded to include the study of all airways disease and has recently launched a number of 
projects examining COPD.    
 
The basic structure of the network consists of 15 to 20 clinical sites coordinated by a data 
coordinating center (DCC) and ALA national staff. Basic governance is by a steering committee of the 
network (i.e. each site represented) using sub-committees of the steering committee (e.g. new 
protocols, publications, etc.) to carry out its work. The DCC plays the major role in the management of 
the network, and the implementation of each protocol.  
 
Applicants must be centers with expertise and experience in conducting clinical trials in lung disease. 
This should include the ability to attract large numbers of subjects as well as the ability to attract a 
racially and culturally diverse population. Centers must be not-for-profit, preferably at academic 
institutions with adequate institutional support for the necessary infrastructure. Each center will have a 
Principal Investigator whose background and experience indicate competence in clinical trials in lung 
disease. A consortium of more than one institution may comprise a center, however one of the 
institutions must be identified as the lead center.   
 
ACRC grants (up to $100,000) per year will provide support for the personnel and resources needed 
to develop a working research infrastructure.   
 
LOI Requirements:  
Electronic Letter of Intent (LOI) to the American Lung Association by October 1, 2015 via 
proposalCENTRAL at https://proposalcentral.altum.com. 
 

 Brief description of the PI and center’s past record in clinical research in airways disease  
 

 Current CV with list of publications of both the proposed Principal Investigator and Co-
Principal Investigator 
 

 Letter of commitment from the Principle Investigator’s institution 
 
Outcome notifications will be emailed to applicants by November 15, 2015. Those selected to move 
forward will have until December 30, 2015 to submit a full application. 
 
Decisions will be announced in February 2016. The anticipated date for new centers to enter the 
network is July 1, 2016. 
 

https://proposalcentral.altum.com/
https://proposalcentral.altum.com/


 
 
AMERICAN LUNG ASSOCIATION AIRWAYS CLINICAL RESEARCH CENTER PROGRAM DESCRIPTION 
 
The American Lung Association Airways Clinical Research Centers (ACRC) network was originally designed to 
develop practical, large, simple clinical trials that provide useful information about asthma that directly 
benefits the patient.  Initially dedicated to research on asthma, the network has recently expanded to include 
the study of a broader scope of airways disease and launched a number of projects examining COPD. After 15 
years of implementation, in order to facilitate the transition from a focus on the study of asthma to one which 
encompasses the study of a broader range of airways diseases the network is inviting current sites to re-apply 
as well as applications from new centers.  
 
Philosophy and Structure of the ACRC 
The goal of the ACRC continues to be to undertake studies of immediate clinical relevance which require large 
numbers of subjects but with questions which do not require the use of extensive technology.  Large numbers 
are required because often the anticipated result will be a lack of difference between treatments. For example, 
the network showed that the administration of the flu vaccine did not elicit asthma exacerbations and that 
PPIs did not ameliorate uncontrolled asthma in patients without reflux symptoms. This provides the ACRC a 
unique niche as such studies, important as they are to patient care, are rarely conducted by pharmaceutical 
entities and not often conducted other networks.  
 
The ALA considers the ACRC to have been extremely successful. In the 15 years of its existence, the network 
has conducted 17 studies attracting support for individual projects from both the NIH and the pharmaceutical 
industry. To date the $38.4 million provided by the ALA has been matched by $40.5 million of external support. 
There have been 62 publications, almost entirely in the leading general and specialty journals.  
 
The basic structure of the network will be retained and consist of a network of 15 to 20 clinical sites 
coordinated by a data coordinating center (DCC) and ALA national staff. Basic governance is by a steering 
committee of the whole (i.e. each site represented) using sub-committees of the steering committee (e.g. new 
protocols, publications, etc.) to carry out its work. The DCC plays the major role in the management of the 
network as a whole, and the implementation of each protocol.  
 
The funding model is dual in nature. The ALA provides support for basic infrastructure while the steering 
committee and ALA seek external support for specific studies. Studies may be done without external support. 
In certain circumstances the ALA may provide per subject incentive payments in additional to basic funding.  
These are in addition to the per subject payments received from external funding.  
 
Goal of the Competition 
 The competition is open to all sites, present and new, that meet the requirements. The goal is to retain the 
most successful of our current sites and add new sites which enhance the overall function of the network to 
conduct studies of other airways diseases (principally COPD) while retaining capacity in asthma. The overall 
objective is for the ACRC to be a robust collaboration of centers that conduct studies of all airways diseases 
with a focus on COPD and asthma.  
 
Applicants must be centers with expertise and experience in conducting clinical trials in lung disease. This 
should include the ability to attract large numbers of subjects as well as the ability to attract a racially and 
culturally diverse population.  Centers must be not-for-profit, preferably at academic institutions. Each center 
will have a Principal Investigator whose background and experience indicate competence in clinical trials in 
lung disease. Adequate institutional support for the necessary infrastructure should be documented. A 
consortium of more than one institution may comprise a center, however one of the institutions must be 
identified as the lead center.   
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ACRC grants (up to $100,000) will provide support for the personnel and resources needed to develop a 
working research infrastructure.   

 
The anticipated date for new centers to enter the network is July 1. 2016.  Decisions will be announced in 
February 2016. 
  
Objectives and Scope 
This RFA is designed to create a network of asthma and airways experts with access to a nationwide and 
demographically representative study population, for the purpose of decreasing the prevalence, morbidity and 
mortality of asthma and COPD.  The basic activities of the network and its data coordinating center include: 

1. Developing a collective data base of well characterized patients with asthma and COPD who can 
serve as potential research participants; 

2. Collecting core data from recruited participants; 
3. Communicating information gained from network activities to local Lung Associations and the 

populations they serve; 
4. Participating interactively in developing grant and contract proposals.  Such proposals may be 

extensions of initial projects proposed in the applications of individual centers, or may involve 
emerging new priorities that arise as a consequence of developments within the field; and  

5. Participation in development of presentations and publications based on network research.  
 
APPLICATION REQURIEMENTS 
 
Letter of Intent 
Applications are invited from academic centers as well as other not for profit entities with proven expertise in 
clinical research of lung diseases.  A letter of intent (LOI) is required. Potential applicants must submit an LOI to 
the ALA on proposalCENTRAL by October 1, 2015. The LOI should briefly outline the center’s past record in 
clinical research in airways disease; a current curriculum vitae with a list of publications of both the proposed 
Principal Investigator and Co-Principal Investigator; and a letter of commitment from the Principle 
Investigator’s institution.  Those selected to move forward will have until December 30, 2015 to submit a full 
application. 
 
When requested, the subsequent full application should include: 

 A narrative demonstrating the capability of the center to meet the needs of the ACRC, 
including evidence of institutional support for infrastructure. 

 A list of current projects and those over the past 5 years, including all funding sources 

 A list of publications of the center in the area of airways diseases. 

  Plans for accessing an adequate number of patients with airways disease (at least 300) and a 
description of the patient population that will be studied, including any relevant baseline 
information about this population. 

 Facilities and resources available, which must include access to laboratory testing such as 
spirometry and complete lung functions; experience with bronchial provocation and exercise 
challenge; availability of exercise testing, allergy testing, radiology, and other relevant tools. 

 Biosketch of the Principal Investigator and other personnel to be involved. 

 A brief narrative description of 2 protocols in asthma or COPD the center would propose to the 
ACRC for implementation. 

 
It should be recognized that most clinical studies that are proposed will not be initially undertaken, and it is 
possible that not all centers will participate equally in all studies. The studies proposed by the centers that are 
selected will be submitted to the Steering Committee for further consideration.  However, a decision to fund a 
particular center will not commit the network to develop that group’s proposed studies. 
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Budget and Related Issues 
The underlying concept of the ACRC network is that a core effort is essential to maintain the infrastructure 
required to perform multiple clinical research studies.  Applicants may submit requests for a base budget, not 
to exceed $100,000 in total costs per year, for the organizational aspects of the network. These awards will be 
subject to administrative review annually. This review will include tracking of center recruitment goals, as well 
as maintaining compliance with the ALA Award Terms and Conditions.  
 
REVIEW PROCEDURES AND AWARD CRITERIA 
 
Letter of Intent  
Letters of intent will be reviewed by independent experts in clinical research in airways disease and outcome 
notifications will be emailed to applicants by November 15, 2015.  For those invited to submit, full applications 
will be due December 30, 2015. 
 

Complete Applications 
Applications will be reviewed upon receipt by American Lung Association staff for completeness.  Following an 
administrative review, the ALA will convene a group of disinterested experts in clinical research in airways 
disease to evaluate the proposals. The major factor to be considered will be the merits and past record of the 
applicant center. However there may be other considerations which are important to the mission of the ALA 
such as geographic representation of centers. The peer-review group will assess the overall merit of each 
application for an ACRC, and how the application addresses the objectives stated in this application.    
 
The review process for Airways Clinical Research Centers will take into account the following factors: 

1.    Scientific excellence of the application, and the extent to which it addresses the goals and            
         objectives of the RFA; 

2. Availability of and access to a suitable patient population, and the ability of proposed recruitment 
strategies to provide an adequate number of patients to support participation in the network; 

3. Demographic and geographic distribution of the patient population; 
4. Demonstrated experience, and ability and willingness to carry out common protocols and 

adequacy of plans for effective cooperation and collaboration with other centers in the network; 
5. Qualifications and research experience of the Principal Investigator and other investigators 

carrying out multi-center investigations and other clinical research, as well as experience and 
success in training junior investigators; 

6. Ability to disseminate new knowledge to health care professionals, patients and families; 
7. Ability to collect, process and ship biospecimens; 
8. Availability of adequate facilities and support personnel; 
9. Access to Institutional Review Board approval; and 
10. Demonstrated collaborations with local/regional/national ALA for information dissemination. 

 
Successful applicants will be notified by February 2016.  
 
TERMS AND CONDITIONS OF AWARDS 
 
A. Annual Review – Each ACRC will undergo annual review to ensure compliance with the terms and 
conditions of this award.  The American Lung Association may terminate an award at any time for any center if 
research is not being conducted according to Good Clinical Practice Guidelines. 
B. Award Recipient – These awards are made to the institution, and not to the Principal Investigator.  In the 
event the PI leaves the center, funding will not necessarily follow that individual to a different institution.   
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C. Dissemination of Information – Each center is expected to participate at both the local and national level in 
programs to disseminate information developed through center activities.  Each center is also expected to 
function as a partner in the network according to the direction established by the Steering Committee.                              
D. Publications – Publications based on any study or research done through funding obtained from an 
American Lung Association award must acknowledge the support of the American Lung Association, and be 
presented to the ACRC network Steering Committee in advance of submission. 
E. Progress Reports – Periodic progress reports will be requested and must be completed to assist the ALA in 
shaping future policies with respect to its awards program. 
F. Changes in Budget - Requests for changes in budget require prior approval by the ALA.  All requests must be 
in writing and directed to the Director, Nationwide Research Programs.  
G. Award Payments – ALA award payments are issued quarterly:  The first payment is released in July. 
H. Renewals- Renewals of ALA awards are based on a demonstration of satisfactory progress and the 
availability of funds. 
I. Malpractice Liability – The ALA will not assume responsibility for and the institution will indemnify and hold 
the ALA harmless from any lawsuit, claim, judgment, damages, awards, or malpractice arising from research or 
investigations related to an award. 
J. Patent Policy – Inventions and discoveries from research performed during the term of an ALA award will be 
subject to the current ALA patent policy as well as to the patent policies of the institution where the work is 
performed. 
K. Equal Opportunity Employer – ALA awards will only be awarded to individuals working in institutions 
identified as Equal Opportunity Employers. 
L. Overhead/Indirect Costs - Overhead or indirect costs are not permitted.  
 
APPLICATION PROCEDURES 
 
Online Submission of Letter of Intent and Applications Required 
The American Lung Association requires all applications to be submitted electronically through 
proposalCENTRAL at https://proposalcentral.altum.com/. 
 

Assistance with Applications 

American Lung Association national office staff members are available to assist with questions regarding 
eligibility issues or application instructions.  
 
For questions regarding programs, eligibility, policies, and terms and conditions, please contact the American 
Lung Association Research staff: 

 
Alexandra Sierra 
Email: alexandra.sierra@lung.org  
Phone: 312- 940-7616 
 
Susan Rappaport 
E-mail: susan.rappaport@lung.org  
Phone: 212- 315-8791 
 
For help with the electronic application process, please contact the help desk for proposalCENTRAL: 
 
E-mail: pcsupport@altum.com  
Phone (toll-free): 1-800-875-2562 

https://proposalcentral.altum.com/
mailto:alexandra.sierra@lung.org
mailto:susan.rappaport@lung.org
mailto:pcsupport@altum.com
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